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Unified communications (UC) refers to a trend in busid@simplify and integrate all forms

of communicationsitis typically a software program and infrastructure improvement. In general, it

allows an individualo send or receive a message on one medium and received on anotfwer

example, one can receive a voice mail message and then read it in their email inbox using a unified
communications program. The communications leveraged by this term can include phoiad, ehat,

voicemail, presence services, and fax. The typical software program unifies these communication mediums so
that any activity or message can be easily transferred to another. A successful implementation can automate ar
unifies all forms of human and device communications into a common user experience. Gains in efficiency can
result through an optimization of business processes and enhancing human communications, reducing latency,
managing flows, and eliminating device and media dependencies.
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IBM Global CEO study 1

slobalisation

\ovation, Collaboration

To thrive on a global
level, the Enterprise of
the Future needs to:

= Be agile, with flexible
operations, such as
short-term leases and
local workforces

= Hawve modular
technology for rapid
reconfiguration and
seamless integration
vy ith multtiple partners

= Develop leaders with
multiple glokbal
experiences for the
=kills to manage diverse
markets

= Provide employees with
=trong collabor ation
tools =0 they can
function cohesively,
regardle=ss of location
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Top three change drivers

In 2008, CEOQs rated market factors, people skills and technological factars as the three external forces
with the greatest impact aon their organizations.
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Electrohics CEQ

"We're making acquisitions for the people, not the assets "
Financial markets CEQ

"Technology is driving huge changes in our industry landscape
Government health agency leader




“We have seen more change in the last 10 years than in the previous
90.” —Ad J. Scheepbouwer, CEO, KPN Telecom

The change gap
As the level of expected change continues to rise, many CEQs are struggling to keep up.

| 80/0

Expect substantial change B5%

2008 Changed successfully in the past

| change ga
579 ge gap
Expect substantial change 83% |
0
2DUE~{ 2 2 /o
Changed successfully in the past
| change gap

f1%




Hmm.: Change Is good!

Figure 3. Characteristics of companies indicating they are very capable of adapting to changing business conditions.
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Able to predict future skill needs

Effective in locating experts

Effective in collaboration

0 20 40 60 80

W Those very adaptable to change | All other companies
Source: IBM Global Human Capital Study 2008.
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