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Overview of this presentation

ÅExamples on how to optimize 
collaboration in the sales organization
ïApplications working together
ïSupporting everyday tasks
ïGetting the customer perspective

ÅDŀƛƴƛƴƎ ǘƘŜ άǳǇǇŜǊ ƘŀƴŘέ
ïGain competitive advantage 

through systems, methods and discipline...

ÅPLUS: Tips and hints planning a CRM project



Classic activities in sales
- where and how to optimize collaboration in sales

ÅMy customer, your customer or ours?
ï!ŎŎƻǳƴǘ ƳŀƴŀƎŜƳŜƴǘΣ ǇƭŀƴƴƛƴƎΤ 9ȄŎŜƭΥ άƴƻ ǘƘŀƴƪǎέΦΦΦ

Å Tracking activities and business possibilities
ïά²Ƙŀǘ ŘƛŘ ȅƻǳ ǎŀȅΣ ŀ ƭŀǿ ǎǳƛǘΚέ
ÅKnow the customer before you sit down with him

ïEnable group- and individual coaching by reviewing activities
ïBuild and maintain a pipeline of business
ÅBe accountable, deliver a quality rolling forecast

Å Building content smart and fast (and consistent), for the right customer
ïTemplates, autotext, quotes, letters etc
ïEmails: Automatic branding, legal, marketing
ï¢ŀƎƎƛƴƎΤ ǘƘŜ ŎǳǎǘƻƳŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ άǎǳǇŜǊǎƻƴƛŎ ƳƻŘŜέ



My customer, 
- your customer,  - or ours?

Å Account management
ïMake people responsible
ïAllow for fellow resp.

Åάaȅ ŎǳǎǘƻƳŜǊǎέ
ïView, Plan & Act on a subset
ïFind by name, tags or search

Å Collaborate
ïAlways updated & in the loop
ïContribute without emailing 

updated excel lists...



Tracking activities 
and business possibilities
Åά²Ƙŀǘ ŘƛŘ ȅƻǳ ǎŀȅΣ ŀ ƭŀǿ ǎǳƛǘΚέ
ïKnow the customer before you sit down with him

Å Enable group- and individual coaching by reviewing activities

Å Build and maintain a pipeline of business
ïBe accountable, deliver a quality rolling forecast



Building content smart 
and fast, for the right customer
Å Templates, autotext, quotes, letters etc



Emails: Automatic branding, 
legal disclaimers, marketing

Å Smart and ultra-dynamic email footers



Metatagging  customers -

communication gone òsupersonicó

Golf, Sports, Arts



Gaining an òupper handó 
on your competition

Gain competitive advantage through systems, 
methods and discipline... And never forget:

1 CRM strategy & Methods

2 Implementation and Discipline

3 Tools and technology



Planning a CRM (1) 
project, procurement or roll-out

Å Be prepared, know what you want
ïCRM strategy before tools
ïWrite a spec (specification of requirements), at least for yourself!
ïDo you have a mobile strategy? A web strategy? An offline strategy?
ïYour functional requirements trumps fancy demos
ïKISS ςkeep it simple, s...  (goes for the spec as well)

Å Silos vs. integrated environments
ïBy architecture: Applications must be well integrated, horz. & vertically
ï.ȅ ƴŀǾƛƎŀǘƛƻƴΥ [ƻƻƪ ŦƻǊ άŎƻƳǇƻǎƛǘŜέ ǿƻǊƪǎǇŀŎŜǎΣ ŜƳǇƻǿŜǊƛƴƎ ǘƘŜ ǳǎŜǊ



Planning a CRM (2) 
project, procurement or roll-out

ÅDecisions: 
ï¸ƻǳ Ŏŀƴϥǘ ŘŜǎŎǊƛōŜ ƻǊ άǎǇŜŎέ Ǝǳǘ ŦŜŜƭƛƴƎǎΗ 

Nor underrate them! 
ïDo business on facts, trust and ability, not colors.
ïAnchor your decision as HIGH as possible; 

get that sponsor and commitment!

Å Implementing: 
ïPilot group should be a mixed group
ïLimit customisations
ïSet simple and realistic goals



Q & A  ?

trond-are.utle@symfoni.com
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